The Y ensures all people have access to the essentials
needed to become thriving members of the community.
Daily, the Y bridges and fills individual and community
FOR YOUTH DEVELOPMENT ® needs as a catalystfor impactful change.

FOR HEALTHY LIVING The YMCA makes accessible the support and

FOR SOCIAL RESPONSIBILITY opportunities that empower people and
communities to learn, grow and thrive,

with three areas of impact:
Youth Development, Healthy Living
and Social Responsibility.
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Dear YMCA Family and Friends,

With each year that passes, and as North Texas -
continues to grow and transform, the Y is even more emboldened to create
the kind of spaces our changing communities are in search of.

Construction continues in South Dallas and our new Park South Family YMCA is still on
pace to open in the first half of this year with a preschool wing for our young students,

a new kitchen, indoor pool, and open spaces for our seniors and community. 2024 also
brought the start to renovations at our Camp Grady Spruce. The cabins on the Ray Bean
side of our camp have come down and are being replaced by 8 brand new cabins that

will be available this summer. A new Dining Hall at Ray Bean and Welcome Center at the
entrance of camp are also part of this renovation project, which will continue throughout
2025. Improvements to the Waxahachie Family YMCA and J.E.R. Chilton YMCA in
Rockwall are also scheduled to begin this year to expand our buildings to better

support these booming communities.

While this may sound like a to-do list to some, to us it rings of the dedication and
commitment we have to the people of North Texas. Whether you've been part of this
region for decades, born and raised, or just got here as soon as you could, we welcome
you and are excited to showcase our YMCA to you and your family.

While new and upgraded buildings are always exciting, we are intentional
in our focus on the existing programs we offer:

@» Qur 2nd Annual Health Fair, held at our Lake Highlands Family YMCA in August,
welcomed over 500 families to receive services related to mental health education,
health screenings, food distribution, nutrition tips, physical activity demonstrations,
and FUN for the kids.

@» TheY is now partnering with Workforce Solutions Greater Dallas to launch a pilot
program in our Moorland Family YMCA in Oak Cliff to provide on-site workforce
training and development to support working adults to find higher-paying jobs.

@» (Qver 7,550 individuals learned life-saving water skills in our Safety Around Water
program.

@» Qver 500 guests attended our Key Leaders Luncheon to hear how affordable
childcare, transportation,and workforce development should be our focus as
North Texas continues to grow.

@ Nearly 22,000 runners participated in our 57th Annual Dallas YMCA Turkey Trot.

As we look ahead to the remainder of 2025, we thank you for your continued support of
the YMCA of Metropolitan Dallas.

We are excited for another great year!
Best regards,

KEN MALCOLMSON CURT HAZELBAKER
Board Chair President and CEO

www.ymcadallas.org/ANNUALREPORT
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